




Corporate structure vehicles exist to 
enable organizations to create a loop in 
which they own holdings of other compa-
nies in the same loop, as well as potentially 
shares in themselves.

By tallying the ownership percentage of 
each company, most but not all organisa-
tions in the loop will derive 100 percent of 

their ownership entirely from other com-
panies (not individuals) in the loop. Where 
they don’t, the shortfall represents the 
percentage that the shareholder registry 
states are owned by individuals. These 
quoted percentages will be lower than 
what the individuals actually own and con-
trol if they’re the only people associated 
with the loop.

In this scenario, for example, we have a seemingly unimportant 1 percent owner. In reality, this individual is 
the only UBO, with all the profits being delivered to the UBO in 1 percent shares. For example, if the company 
makes a profit, the UBO will receive full profit, but in 1 percent increments.
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Looping Relationships (multi-level indirect shareholding)
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A data-inspired  
approach 

For many organizations, getting to the 
detail is not straight-forward. Typically, 
it can take days to manually identify 
attributes (confirming self-certified infor-
mation such as company name, address, 
registration details), verify those attributes 
(such as ownership levels and financial re-
ports), and, if deemed necessary, conduct 
EDD. To calculate ultimate beneficial own-
ership, compliance teams often working in 
silos and — in different jurisdictions — have 
to rely on multiple reports and spread-
sheets, as well as a range of online busi-
ness information reports. These reports 
are inflexible, potentially inaccurate, and 
do not necessarily integrate with other 
systems and data sources. And of course, 
the structure can shift quickly with small 
changes in one part affecting the whole. 

For example, applying a traditional 
approach to corporate linkage to the 
multiple-level indirect shareholding sce-
nario would fail, as there is no single global 
parent but two entities that have an equal 
50% share. To be able to accurately verify 
and calculate the actual ownership, it is es-
sential that accessible data pulls together 
global corporate linkage and personal 
share ownership. This can be achieved by 

harnessing data and analytics to auto-
mate the identification and verification of 
beneficial ownership. 

By far the most common approach is 
to bring workflow and content together 
through application programming inter-
face (API) technology. This dramatically 
accelerates the data capture process and 
ensures workflows can be built as needed, 
enabling straight through-processing 
where possible and directing complex 
remediation to the right teams quickly. 
Instead of using online business informa-
tion reports and spreadsheets to calculate 
ultimate beneficial ownership, the analyst 
makes a query on the business entity in 
question via the API. This triggers analysis 
of the direct, indirect, and circular owner-
ship structures of the business entity, and 
delivers back within seconds the relevant 
shareholders and their percentage own-
ership stakes. It also supports the building 
of an alerts methodology for changes to 
ownership. By breaking the remediation 
cycle and reacting to changes immedi-
ately, valuable resources can focus on the 
right customers, assessing changes that 
matter and acknowledging those that are 
not of material concern. 
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The ability to identify beneficial owners in 
a few clicks not only helps fast-track the 
standard on-boarding process, but frees 
up internal resources to focus on more 
complex investigations. Furthermore, by 
delivering this data into a central data 
repository and utilizing visualization 
software, other business units are able to 
access the same information, creating a 
relationship data supply chain that can 
expedite decision-making and organiza-
tional efficiency. Migrating to a data-in-
spired approach offers other value-added 
benefits, too. In addition to reducing 
exposure to reputational risk (such as 
screening for potentially damaging PEPs), 
businesses can eliminate manual entry 
errors, enhance enterprise-wide knowl-
edge management, and increase sector 
competitiveness and business agility while 
reducing operational costs.

Best-in-class  
beneficial ownership 
recommendations 

•  Start small – Look at entities that 
have been sold higher-risk products 
and remediate them with data 
that can be consumed in  
bulk and stored locally, solving any 
immediate challenges.  

•  Use API technology to build 
straight-through processes for new 
onboarding or KYC.

•  Embrace the power-of-change 
detection within a target entity 
or in entities associated in a 
beneficial ownership structure. 
Alerts recommending a re-run on a 
customer can minimize the effort 
of full reviews. Reacting to change 
immediately means far less effort 
down the line. 

“By far the most common 
approach is to bring work-
flow and content together 
through application pro-
gramming interface (API) 
technology.”



Conclusions
There is little doubt that confusion over 
multiple beneficial ownership definitions, 
a lack of public ownership registries, dis-
closure fatigue, and deliberate non-coop-
eration represent significant challenges 
to organisations affected by AML/CTF 
regulations. The globalisation of benefi-
cial ownership, aided by the complexity 
of legal corporate vehicles and the use of 
offshore financial centers, requires a fo-
rensic examination of data collected from 
multiple jurisdictions. For now, transpar-
ency over ultimate beneficial ownership 
is still the exception, not the rule, in many 
jurisdictions. 

But even though the challenges are 
significant, data analytics is significantly 
easing the pain of beneficial ownership 

identification. By harnessing technol-
ogy and exploiting on-demand, timely, 
accurate, and reliable data sources that 
pull together global corporate linkage 
on business entities and personal share 
ownership, organisations can be confi-
dent that they have achieved the single 
customer view they need to meet com-
pliance challenges and mitigate reputa-
tional risk. 

Ultimately however,  the advantages of 
a data-inspired approach can only be 
achieved by partnering with a trusted 
third-party data provider that is capable 
of verifying vast quantities of information 
acquired through a reliable, transparent 
data supply chain. While the “all reason-
able measures” test is a regulatory mini-
mum standard, relevant and high-quality 
data that is shared across the enterprise 
can help organisations move beyond 
compliance as a box-ticking obligation  
to become more agile and competitive.

For now, transparency over ul-
timate beneficial ownership is 
still the exception, not the rule, 
in many jurisdictions.
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