Actionable Best Practices for

CONSOLIDATING YOUR
PROCUREMENT DATA

In collaboration with Stytch and Dun & Bradstreet

“An IBM study revealed that 41% of CPOs who
embed analytics into their procurement processes

are top performers compared to CPOs who don't.”

»

— Source Procurement Leaders 2015

4 QUESTIONS ON HOW TO STITCH YOUR
PROCUREMENT GAPS TOGETHER:
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1. Determine 2. What are your
what you want workflows and
to ask your data success metrics?
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3. Where does
that data live?

4. Do you have
the right tools?

Get a 360°
view of your

If you could learn Determine whether Automate the
anything about you have the data extraction of
your data, what to answer those data once you
would it be? questions. have access.

procurement
database.

WITH DUN & BRADSTREET AND STYTCH
YOU'LL BE ABLE TO GET A 360° VIEW OF
YOUR PROCUREMENT WORLD
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4 POWERFUL BUSINESS IMPACTS
OF HAVING CONSOLIDATED PROCUREMENT DATA & ANALYSIS

Using Stytch analytics, you'll be able to:

1. Track total spend 3. Distinguish suppliers
per supplier v| Y that have the highest

quality materials

2. Get better visibility w4 Track procurement
into supplier N team performance
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